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EDI Resource Bank
edi-resourcebank.co.uk

A digital archive containing examples of initiatives, resources and reports  
designed to support work in equality, diversity & inclusion.

Checklist: Recruiting a Diverse Technical Workforce
stemm-change.co.uk/resources/edi-checklist-for-recruiting-a-diverse- 
technical-workforce

This practical guide offers employers tips and good practice methods  
to consider when recruiting technical staff.

Reports
Equality, Diversity & Inclusion: A Technician Lens
stemm-change.co.uk/wp-content/uploads/2020/01/Equality-Diversity- 
Inclusion-A-Technician-Lens-Web.pdf 

For the first time, this report identifies the EDI challenges facing the technical 
community in UK Higher Education and provides sector recommendations  
to advance EDI for all.

Towards Diverse Workforces: Transforming the Language  
of Exclusion and Bias in Recruitment 
stemm-change.co.uk/wp-content/uploads/2021/06/Transforming-the- 
Language-of-Exclusion-and-Bias-in-Recruitment-June-2021x.pdf 

This report is based on linguistics and communications research, which  
analyses the impact of language used in recruitment materials and its impact  
on under-represented groups. 

UK Technicians’ Experiences During the Covid-19 Pandemic
stemm-change.co.uk/wp-content/uploads/2021/01/EDI-UK-Technicians-
Experiences-during-Covid-19-Pandemic.pdf 

Following on from the Technician Lens report, this research allowed an  
in-depth exploration of the EDI experiences of the technical community.  
The report highlights challenges faced in the pandemic and identifies best  
practice approaches across the sector.
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Animation: Transforming the Language of Exclusion  
and Bias in Recruitment 
stemm-change.co.uk/project-overview/the-language-of-exclusion/recruitment

A short animation covering the key practical points to create positive  
change in recruitment processes for organisations.

Resources

The STEMM-CHANGE Reverse Mentoring Revolution Event 
stemm-change.co.uk/project-overview/the-reverse-mentoring- 
revolution-22-june-2021 

Recordings of the event sessions, including keynote speakers  
and conversations with programme participants. 

The STEMM-CHANGE Reverse Mentoring Approach 
stemm-change.co.uk/home/reverse-mentoring/reverse-mentoring-resources 

A short video and animation explaining the project’s approach  
to reverse mentoring.

Podcast: Transforming the Language of Exclusion  
and Bias in Recruitment 
stemm-change.co.uk/project-overview/the-language-of-exclusion/recruitment

Podcast in conversation with Professor Louise Mullany and Lucy Williams  
from STEMM-CHANGE, discussing the research and practical ways to  
improve the language in recruitment from an EDI perspective.

A Quick-Reference Guide: Transforming the Language of 
Exclusion and Bias in Recruitment
stemm-change.co.uk/project-overview/the-language-of-exclusion/recruitment

A useful one page guide to the communications toolkit published within our report.  
A resource to refer to when writing job adverts.

Transforming the 
Language of Exclusion 
and Bias in Recruitment:
A Quick-Reference Guide

9.
When describing your 
organisation’s culture, 
ensure you give an 
accurate representation 
of current practices and 
culture, along with where 
you strive to be in future.

1.
Engage prospective candidates 
directly by using more informal 
language. This reduces power and 
social distance and is more likely to 
appeal to under-represented groups.

10.
Use figurative language carefully and 
reflectively – avoid phrases such as “put the 
boot on the neck of the marketing world” to 
prevent indirectly perpetuating dominant 
sex-role stereotypes for individual roles.

2.
Engage in informed and reflective 
use of pronouns, e.g., use ‘we’ for the 
organisation and ‘you’ to address the 
candidate, so prospective employees 
can mentally envisage themselves 
working for your organisation.

5.
Statements of legal compliance  
Definition: Statements that give legal 
obligations which need to be included 
according to a country’s employment law.

Ensure that you use more than just  
a statement of legal compliance in  
your adverts. 

Move statements of legal compliance 
higher in the advert text to highlight  
your organisation’s commitment  
to diversity and inclusion.

7.
Statements of expectation  
Definition: Statements in your job adverts 
which shows an explicit commitment to 
equality, diversity and inclusion as a core 
part of the job role.

Make candidates aware of the expectation 
that being a trailblazer for diversity and 
inclusion in your workplace will be a key 
part of their role.

11.
Be clear – avoid vague language.  
Give candidates the best chance 
of knowing exactly what you are 
looking for.

3.
Avoid labels and metaphorical 
phrases that subconsciously profile 
particular types of candidate, e.g., 
those that invoke gendered or 
racialised stereotypes, such as  
“a real hunter”, “a master”.

6.
Statements of affiliation  
Definition: Statements in job adverts 
that align the organisation to a  
diversity award, charter or similar. 

Expand on your statements  
of affiliation. As well as including these 
statements, directly acknowledge that 
diversity leads to more productive, 
profitable and healthy workplace 
environments. 

12.
Be realistic – avoid the use of 
hyperbole. Under-represented 
candidates are less likely to  
apply if job descriptions are  
over-exaggerated.

For more information contact:

 louise.mullany@nottingham.ac.uk

 stemm-change.co.uk 

4.
Avoid simply including a 
single sentence of diversity 
& inclusion content at 
the very end of adverts. 
Instead, embed diversity 
and inclusion content at 
various points throughout 
your adverts to show a 
genuine organisational 
commitment.

8.
Statements of encouragement 
Definition: Statements in your job 
adverts which explicitly highlight 
diversity gaps in your workforce and 
encourage those candidates to apply.

Make sure you use statements of 
encouragement to specifically target 
the diversity gap that you are trying 
to fill and directly encourage these 
candidates to apply.

http://stemm-change.co.uk
https://twitter.com/STEMM_CHANGE
http://stemm-change.co.uk/project-overview/the-language-of-exclusion/recruitment
https://www.stemm-change.co.uk/project-overview/the-reverse-mentoring-revolution-22-june-2021/
https://www.stemm-change.co.uk/project-overview/the-reverse-mentoring-revolution-22-june-2021/
https://www.stemm-change.co.uk/home/reverse-mentoring/reverse-mentoring-resources/
http://stemm-change.co.uk/project-overview/the-language-of-exclusion/recruitment
http://stemm-change.co.uk/project-overview/the-language-of-exclusion/recruitment

